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How To Be A Proactive 
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Music Program
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Why do I need to be an Advocate for 

my Program?

From the National Coalition for Music Educationé

Educational reform must grow from the roots up.
Interested persons must present decision makersð
school board members, administrators, legislators, and
the general publicðwith compelling reasons for making
music and the other arts an essential part of the school
program. Music educators and music education
advocacy groups must work together to ensure that
decision makers heed their advice and implement
appropriate programs. The music community, together
with arts advocates and parents of music students, are
the people with the motivation and the expertise to
spread the basic message: Just as there can be no
music without learning, no education is complete without
m u s i c .



Why do I need to be an Advocate for 

my Program?

ÂRaises Awareness

ÂEducates

ÂCommunicates

ÂJustifies

ÂRecruitment

ÂRetention

ÂSaves Jobs



Why do I need to be an Advocate for 

my Program?

We are expendable!

(According to some)



Being Proactive is Key

ÂShare Good News Often

ÂEnsemble Accomplishments

Â Individual Student Accomplishments

ÂE-Mails & Letters

ÂConcert Invitations

ÂThank You Notes

ÂNews Articles & Other Media

ÂCommunity Performances

ÂFriends of Music

ÂE-Mail Network



Know your audience!



Administrators Interests

ÂHigh Stakes Testing

ÂBudget

ÂScheduling

ÂLocal BOE, State, & National 

Requirements & Policies

ÂAP Enrollment & Results

ÂDropout rate

ÂCommunity Relations

ÂInterscholastic Athletics & Activities



Parents Expectations

ÂTheir child isé

ÂSafe

ÂHappy

ÂLearning

ÂSuccessful

ÂMotivated

ÂTreated fairly

ÂDeveloping positive peer relationships

ÂPart of a successful and positive group/team

ÂPrepared for Life



Parents Expectations Continued

ÂTeachers communicateé

ÂExpectations

ÂStudent Progress

ÂTime Commitments

ÂAdditional Opportunities

ÂExtra/Honors Credit

ÂHonors Ensembles

ÂField Trips

ÂScholarships



Students Desires

Âhaving fun

Âbeing successful at something

Âa sense of belonging

Âpositive relationships with peers

Âimportant relationships with adults

Âleadership opportunities

Âbeing a part of something successful

Âbeing part of the decision-making process

Âteachers are fair and understanding



The Vision Thing

ÂFormulate your Vision, Core 

Statement, Key Message(s) 

and Supporting Points



Cheshire Public Schools Music Department Core Statement & Message Map 

CORE STATEMENT: If todayôs students are going to succeed tomorrow, they need a 

comprehensive education that includes music education provided by exemplary music 

educators. 

 
 

 
  

 
 
 
 
 
 
 
  

 
 

 

Key Message 

Music education provides all students the skills 

and knowledge they need to succeed in school 

and in life. 

Support Point 1 

As part of the core curriculum, music education 

provides students with the creativity, critical 

thinking, and teamwork skills needed to achieve 

in the 21st century classroom, while also offering 

new and innovative ways to develop literacy and 

math skills. 

 

Support Point 2 

Through the incorporation of National Standards 

for Music Education and the State of Connecticut 

Content Standards for Music Education, The 

Cheshire Public Schools K-12 Music Department 

Curriculum provides a clear understanding of 

what students must know and be able to do to 

meet current learning standards, requirements, 

and expectations.  

 

Support Point 3 

ñData shows that high earnings are not just 

associated with people who have high technical 

skills. In fact, mastery of the arts and humanities 

is just as closely correlated with high earnings, 

and, according to our analysis, that will continue 

to be true é music é will give our students an 

edge just as surely as math and science will.ò 

Tough Choices or Tough Times (2007) 
 



Message Map adapted from 

MENCé 

CORE STATEMENT:

If todayôs students are going to 

succeed tomorrow, 

they need a comprehensive 

education that includes music 

education provided by exemplary 

music educators.



Message MapCheshire Public Schools Music Department Core Statement & Message Map 

CORE STATEMENT: If todayôs students are going to succeed 

tomorrow, they need a comprehensive education that includes 

music education provided by exemplary music educators. 

 
 

 
  

 
 
 
 
 
 
 
  

 
 

 

Key Message 

Music education provides all 

students the skills and 

knowledge they need to 

succeed in school and in life. 
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Key Message 

Music education provides all students the skills and knowledge they need to succeed in school and in life. 
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As part of the core curriculum, music education 
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Key Message

Music education provides all students the 

skills and knowledge they need to succeed in 

school and in life.
Support Point 1

As part of the core curriculum, music 

education provides students with the 

creativity, critical thinking, and teamwork 

skills needed to achieve in the 21st century 

classroom, while also offering new and 
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arts and humanities is just as closely correlated with high 
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How does music instruction

fit into schools & school reform?



Bloomôs Taxonomy Comparison:  

Old vs. New *

Old Taxonomy

ÂEvaluation

ÂSynthesis

ÂAnalysis

ÂApplication

ÂComprehension

ÂKnowledge

New Taxonomy

ÂCreate

ÂEvaluate

ÂAnalyze

ÂApply

ÂUnderstand

ÂRemember

* Anderson, Lorin and Krathwohl, David 
(ed.) (2001).  A Taxonomy for Learning, 
Teaching, and Assessing.  New York: 
Addison Wesley Longman, Inc. 
(www.ablongman.com)



Performing

Performing  

Selecting  
 

choosing an artistic work 

(repertoire) to perform 

 

 

Analyzing  
 

analyzing structure 

and researching background 

of work 

 

 

Interpreting  
 

developing a personal 

interpretation of work 

(an idea of its expressive 

intent or potential) 

Rehearsing, Evaluating, 
Refining  
 

applying knowledge and 

skills/technique to bring 

personal interpretation to life 

through performance 
 

evaluating quality and 

refining successive versions 

of the performance 

Presenting  
 

Performing work for others 

 

© 1998 Scott C. Shuler, CSDE  

© 1998 CSDE



The Power of Labels

a.k.a.

What do we call ourselves?

Â Pullouts

ÂGeneral Music

Â Specials

Â Unified Arts

Â Exploratory

Â Co-curricular

Â Expert Services

Â Core Music

Â Essentials

Â The rest of the Core

Â Culmination or Continuation

Â Curricular



Teacher Minutes

The clearest logical argument Iôve found for 

balancing large ensemble classes with ñexpert 

servicesò (smaller group lessons)



Do the Math:  TheABCs of 

Small Group Lessons

ÂQ: If 20 math students meet 5x/wk. for 40 
minutes, each student receives A math 
teacher time?

ÂQ: If 80 students rehearse twice weekly for 40 
minutes, each student receives B minutes of 
music teacher time?

ÂQ: To equalize teacher time, a small group 
music lesson that meets once weekly for 40 
minutes should contain C students?

B = 1

A = 10

C = 4



Helpful Scheduling Factoids

ÂThere are several ways to schedule 
instrumental music ñexpert servicesò at the 
elementary level

ÂMiddle Schools are supposed to:

Âschedule flexibly to meet student needs

Âoffer students more ïnot fewer ïopportunities 
to achieve artistic excellence



How can we present 

the case? 

Methods of Getting Out the Message



Our most effective advocacy takes place when things 

are going well!

ÂArts educators are also in the field of Adult 

Education

ÂOngoing education of parents and the 

community is a daily job

ÂIf you donôt want to explain the value of 

your subject area, teach English. 


